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Notice of Children's Services Overview and Scrutiny 
Committee 
 

Date: Tuesday, 26 November 2024 at 6.00 pm 

Venue: Committee Room, First Floor, BCP Civic Centre Annex, St Stephen's 
Rd, Bournemouth BH2 6LL 

 

Membership: 

Chairman: 

Cllr S Carr-Brown 

Vice Chairman: 

Cllr S Bull 

Cllr P Broadhead 
Cllr O Brown 
Cllr P Cooper 
 
 

Cllr B Dove 
Cllr E Harman 
Cllr B Hitchcock 
 
 

Cllr S Mackrow 
Cllr D Martin 
Cllr O Walters 
 
 

Parent Governor Co-opted Representatives 

P Martin and S Welch 
 

Diocesan Co-Opted Representatives  

M Saxby 
 
Youth Parliament Representatives 

R Cornish and E Prentice 
 

All Members of the Children's Services Overview and Scrutiny Committee are summoned to attend 
this meeting to consider the items of business set out on the agenda below. 
 

The press and public are welcome to view the live stream of this meeting at the following link: 
 

https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6282 
 

If you would like any further information on the items to be considered at the meeting please contact: 
Democratic Services on 01202 096660 or email democratic.services@bcpcouncil.gov.uk 
 

Press enquiries should be directed to the Press Office by email at press.office@bcpcouncil.gov.uk 
or tel: 01202 118686 
  
This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Substitute Members  

 To receive information on any changes in the membership of the 
Committee. 

 
Note – When a member of a Committee is unable to attend a meeting of a 
Committee or Sub-Committee, the relevant Political Group Leader (or their 

nominated representative) may, by notice to the Monitoring Officer (or their 
nominated representative) prior to the meeting, appoint a substitute 

member from within the same Political Group. The contact details on the 
front of this agenda should be used for notifications. 
 

 

3.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 

 

 

4.   Minutes 7 - 14 

 To confirm and sign as a correct record the minutes of the Meeting held on 
19 September 2024. 

 

 

a)   Action Sheet 15 - 18 

 To consider any outstanding actions.  

5.   Public Issues  

 To receive any public questions, statements or petitions submitted in 
accordance with the Constitution. Further information on the requirements 

for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/documents/s2305/Public%20Items%2

0-%20Meeting%20Procedure%20Rules.pdf  

 
The deadline for the submission of public questions is 3 clear working days 

before the meeting. 

The deadline for the submission of a statement is midday the working day 
before the meeting. 

The deadline for the submission of a petition is 10 working days before the 
meeting. 

 

 

6.   Members of Youth Parliament Update  

 To receive a verbal update from the Members of Youth Parliament (MYPs). 
 

 

https://democracy.bcpcouncil.gov.uk/documents/s2305/Public%20Items%20-%20Meeting%20Procedure%20Rules.pdf
https://democracy.bcpcouncil.gov.uk/documents/s2305/Public%20Items%20-%20Meeting%20Procedure%20Rules.pdf


 
 

 

 ITEMS OF BUSINESS 

 
 

7.   SEND Improvement Update 19 - 116 

 This paper provides an update on the progress to date and work being 
carried out across the BCP place with regards to the improvements 

required in the Local Area SEND system. It provides an update of work 
across the partnership with regards to the SEND Improvement Plan and 

associated Performance Scorecard. 
The Performance Scorecard will both identify and evidence the 
performance areas and improvement metrics that can demonstrate that the 

partnership is making sustainable improvements. 
The report also outlines the current funding position for SEND services, for 

the Council. 
 

 

8.   Linwood Special School SEND Post 16 Provision at Ted Webster 117 - 124 

 The council has experienced a significant increase in the number of 

children requiring and Education and Health Care Plan (EHCP) over the 
last 3 years.  Sustained growth has resulted in a greater use of 
independent specialist school places and a shortage of specialist provision 

locally. This has increased unit costs of provision and intensified budget 
pressures in the dedicated schools grant high needs funding block.  As 

part of the council’s response to growth and improvement in the system, 
the council has developed a draft Sufficiency Strategy. The Sufficiency 
Strategy is a key part of the council’s work to deliver a sustainable system, 

working collaboratively with our partners to ensure that the needs of 
children and young people are met without escalating costs, and 

supporting delivery of the DSG Recovery Plan. A key area of focus for the 
strategy is to develop and expand our Post 16 offer locally. In delivering 
the priorities identified in the SEND Sufficiency Strategy, additional Post 16 

specialist provision is being planned and commissioned working with 
Linwood Special School. 

 
This report contains a proposal to expand Linwood Special School on a 
satellite site hosted at the former Ted Webster Children’s Centre. The 

project will provide a total of 60 specialist post-16 places with a focus on 
supporting young people transition into an independent, healthy adulthood. 

Capital investment is required to refurbish and remodel the existing 
buildings to deliver a high quality, accessible teaching and learning space. 
The new facility will open in September 2025. By increasing the availability 

of local specialist Post 16 places, the council estimates a cost avoidance in 
the region of £38K - £50k per place, per annum. 
 

 

9.   Alternative Provision Update 125 - 164 

 This report provides an overview of the work undertaken by the School 
Inclusion Service/local area partnership aligned to progress 
of implementing our Alternative Provision Improvement Plan.   

  
In the last 6 months, an Alternative Provision Improvement Plan and 

Oversight Board have been established to drive and monitor 
improvements in the Alternative Provision area. This update provides a 
narrative on the initial progress and priority areas of work, as well as the 

 



 
 

 

lived experience of children and young people going through the system 

from a permanent exclusion perspective.  

 

 ITEMS FOR INFORMATION 

 
 

 The following two items are for information only with no presentation or 
discussion planned. 
 

 

10.   School Attainment and Progress 2023/24 and Co-production of 
pathways 

165 - 182 

 This is a summary of the results for the 2023/24 Cohort across EYFS - KS5 

for all statutory assessment points and external examinations in BCP state 
funded schools. 

Progress by groups across educational phases will be available later in the 

academic following all national checks and the outcomes of the census in 
January. 

The team would be happy to come back to the Committee to discuss those 
at a later date if required or to submit a report for their consideration.  

In addition the paper serves as an update on the co-production work 

between headteachers and the LA in developing pathways to develop & 
improve services; see appendices. 

 

 

11.   High Needs Schools Grant Expenditure Forecast 183 - 198 

 This paper responds to the agreed action in the quarter one budget 
monitoring report for 2024/25 for the Corporate Director for Children’s 
Services to bring forward to October Cabinet a detailed report on the High 

Needs Dedicated Schools Grant (DSG) expenditure forecast and avai lable 
mitigation measures. This report also to seek Council approval for any 

additional resources over the approved budget. 

A refreshed forecast is for an overspend of £16.5m, which is £0.6m more 
than indicated in the quarter 1 budget monitoring report. This forecast also 

means the Council is predicting to spend £44.5m more in 2024/25 than the 
grant made available by the government.   

This new forecast includes the cost of all new plans agreed as at July 2024 
with a revised profile of projected assessment volume based on the current 
rate which is driven by local education settings and parents and carers.   

The BCP Local Area SEND system has significantly changed for the better 
over the last academic year. This follows the creation of a new SEND 

Improvement Plan developed to meet the Local Authority’s DfE Statutory 
Direction Notice to Improve.  The improvement work which has taken place 
over the last 10 months has now addressed all historic backlogs and 

improved the servicing of new assessments and Education Care and 
Health Plans into the system.  This improvement work has adversely 

increased the overspend within the High Needs Block budget. 

To note that the local authority proportion of children with EHCP is still 
below the national average and may therefore increase further impacting on 

the DSG overspend. 
 

 



 
 

 

12.   Portfolio Holder Update  

 To receive a verbal update from the Portfolio Holder for Children and Young 
People. 
 

 

13.   Work Plan 199 - 236 

 The Children’s Services Overview and Scrutiny (O&S) Committee is asked 

to consider and identify work priorities for publication in a Work Plan. 
 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 
must be specified and recorded in the Minutes.  

 


